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Highlights 1H2020 - Mitigated COVID-19 Impact & Key Strategic Moves

Like-for-like1 consolidated sales -17.5%  |  Adj EBITDA -44.9%  |   Net result of continuing operations -8.7m€

1

Result of discontinued operations : +68.8m€

2

3

Recticel ready to engage in growth strategy centered on its high value added segments

8

6

5

Recticel now in a positive net cash position of €11.4m (excluding €55.2m lease obligations)

7

Cash and Cost savings measures taken in light of COVID-19, including temporary unemployment 

Divestment of the Automotive Interiors activities, now operated through a 51/49% Admetos/Recticel JV

Volumes and Sales substantially impacted by COVID-19 in 1H2020, but recovering nicely in V-Shape

4

Disposal of the 50% participation in the Eurofoam group (Flexible Foams) to Greiner AG
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 Our first priority is to ensure and secure a safe and healthy workplace for our employees

 Group COVID-19 crisis team in place, deciding and communicating groupwide guidelines about business travel, home 

office and precautionaly measures

 All actions taken to implement precautionary measures in all plants and offices

 Since beginning of the crisis: 21 confirmed infection cases 

 No confirmed cases originated in the workplace

 No serious illness nor fatalities

Covid-19 update: Health & Safety is our primary concern and duty. 
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Variance vs LY 103% 103% 85% 49% 65% 91% 96%

Covid-19 update: clear V-shape recovery of Net Sales of continued operations !
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Construction in Euro area: New construction activities improving but still negative vs 2019.

Construction output in the Euro Area declined
10.5% year-on-year in May of 2020, following
an upwardly revised 31% slump in the previous
month, which was the steepest downturn in
construction activity on record.

In June, Euro Area declined by 5.9%. Among
Eurozone's largest economies, construction
output :

- fell in UK -24.8%

- fell in Spain -24.4%

- fell in France -11.9%

- fell in Belgium -1.5%

- … but increased in Germany +1.4% !
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Automotive market: new passenger car registrations keep on recovering in July, EU at @ -6.0% 

and China @ +8.5% vs July 2019. V-shape recovery is happening.

Sources :
Europe : ACEA
Asia : China Association of Automobile Manufacturers
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Q2 2020 & outlook of raw material suppliers: low volumes, price erosion and falling profits …

July 28, 2020

Peter Huntsman about Huntsman 
MDI capacity

July 23, 2020

DOW to cut 6% of jobs following 
coronavirus ravaged Q2

“Based on what we’ve seen in the 
second quarter and into July, we 
continue to expect a gradual and 
uneven recovery and, therefore, remain 
intensely focused on the actions within 
our control and maximizing our 
operational advantages,” said Fitterling.

July 29, 2020

Subdued Q2 for BASF as lower 
isocyanate margins weigh on 
firm

BASF said divisional 'sales declined 
considerably… this was mainly due to 
lower volumes, especially in the 
performance materials division.

July 23, 2020

Q2 2020 results significantly impacted 
by the coronavirus pandemic as 
expected

Consistent crisis management and 
strengthening of liquidity position.

Accelerate orientation towards a circular 
economy.

Q2 2020 Q2 2019 Change %

Sales 1,247 1,784 -30%

Adjusted EBITDA 54 245 -78%

Margin % 4% 14%

Sales 730 1,014 -28%

Adjusted EBITDA 31 156 -80%

Margin % 4% 15%

HUNTSMAN numbers Q2 2020 ($ m)

Polyurethanes

Source : Huntsman

In July Europe was at 65%, and the 
Americas 75%, Asia about 95%,’ he 
claimed. ‘We're moving as much as 
we can right now in China.' He 
added that other producers were 
probably matching production to 
demand.

'I'd be shocked if somebody was 
trying to add tonnage in today's sort 
of market conditions. I think it would 
just be a colossal waste of 
shareholder money,' he said.

Q2 2020 Q2 2019 Change %

Sales 12,680 14,478 -12%

EBIT before special 

items
226 995 -77%

EBIT 59 507 -88%

Margin % 2% 7%

Sales 5,017 5,892 -15%

EBIT before special 

items
129 657 -80%

Margin % 3% 11%

BASF - Q2 2020 (€ m) 

Materials

Source : BASF

Q2 2020 Q2 2019 Change %

Sales 8,354 11,014 -24%

Operating EBIT 57 1,059 -95%

Margin % 1% 10%

Sales 2,417 3,342 -28%

Operating EBIT -220 154

Margin % -9% 5%

DOW numbers Q2 2020 ($ m)

Industrial intermediates & Infrastructure

Source : DOW 

Q2 2020 Q2 2019 Change %

Sales 2,156 3,211 -33%

EBITDA 125 459 -73%

Margin % 6% 14%

Sales 913 1,489 -39%

EBITDA -24 172

Margin % -3% 12%

Source : COVESTRO

COVESTRO - Q2 2020 (€ m) 

Materials
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Raw materials prices are now steeply increasing since low point of June 2020.

Supply not yet back to nominal output, suppliers leveraging situation to repair margins. 



10 Analysts’ Meeting – Results 1H2020Brussels, August 28, 2020

On 1 July 2020, Recticel was pleased to announce the successful completion on 30 June 2020 of the divestment of its 

50% stake in the Eurofoam Flexible Foams joint venture, and the two-step divestment of its Automotive Interiors 

division

“The closing of the transactions went smoothly and within the foreseen timeframe, despite the challenging environment.  

These transformational transactions are key steps to increase the focus of our company, to strengthen our financial 

position and to realize our strategic objectives.”

The net cash proceeds from both transactions amounts to about EUR 210 million.  Additionally, the leasing debt in 

application of IFRS 16 will decrease by EUR 36 million.

On 30 June 2020, Recticel completed two important divestment transactions
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Discontinued business have a €68.8m positive impact on 1H2020 results

in million €
Disposal of 

Eurofoam

Disposal of 

Automotive 

Interiors

Total

Total profit (loss) on transaction 124.6 (39.9) 84.8

Result of the period 3.6 (19.5) (15.9)

Total result from divestment 128.2 (59.4) 68.8



12 Analysts’ Meeting – Results 1H2020Brussels, August 28, 2020

Agenda

 Highlights 1H2020

 Results 1H2020 & Financial Position

 Outlook FY2020

 Comments on results per business line

 Appendices



13 Analysts’ Meeting – Results 1H2020Brussels, August 28, 2020

Like-for-like1 consolidated sales: -17.5% | Adj. EBITDA: -44.9% | EAT continuing operations: -8.7m€

Result of discontinued operations : +68.8m€

Like-for-like1 net financial debt (on/off BS) reduced from 217.1m€ to 43.8m€ (including IFRS16)

1 Following the partial divestment from Automotive Interiors on 30 June 2020 (see press 
release of 01 July 2020), Automotive Interiors is integrated in the consolidated accounts 
according to the ‘equity method’. Due the loss of control as a result of the partial 
divestment of Automotive Interiors and the sale of Eurofoam, the 2019 consolidated 
income statement was restated to present their operations as discontinued operations. 

2 Excluding the drawn amounts under non-recourse factoring programs: EUR 0.0 million 
per 30 June 2020 versus EUR 60.2 million per 30 June 2019 and EUR 47.0 million per 
31 December 2019. 

As of 30 June 2020 the off-balance sheet treatment of the factoring program has been 
discontinued.

3 Income from associates = income from associates of continuing operations; i.e. 
Orsafoam

Income from other associates = income from associates of discontinued operations; i.e. 
Proseat and Automotive Interiors
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1H2020 sales decreased by 17.5%, including a currency impact of -0.5% 

 Lower net sales reported in all segments

• Bedding (-8.9%) : weak second quarter following the COVID-19 retail shopping restrictions imposed in most European countries. June sales however 

ended ahead of last year, thanks to a strong orderbook secured from mid-May onwards as shops progressively reopened throughout Europe.

• Insulation (-13.2%) : volumes heavily affected by the COVID-19 lockdown measures from mid-March until May. Accelerating activity levels in the 

building markets led to June volumes exceeding the level of 2019. Selling prices remained under pressure as a consequence of lower raw material costs.

• Flexible Foams (-22.3%) : volumes were heavily impacted by the lockdown measures during 2Q2020. Whereas the Comfort markets bounced back 

strongly in June, Technical Foams remained more subdued, mainly due to the slow restart of automotive and industrial customers.
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Adjustments to Operating Profit (Loss) : -3.8m€ versus -4.5m€ in 1H2019

 Impact adjustment elements on EBITDA : -1.7m€ (1H2019: -4.2m€)

 Impact adjustment elements on Operating Profit (Loss) : -3.8m€ (1H2019: -4.5m€)

 Adjustments to Operating Profit (Loss) on continuing operations include:

• Reorganisation charges in Flexible Foams (EUR 0.5 million) and in Bedding (EUR 1.0 million)

• Impairments on idle assets in Flexible Foams in Spain (EUR 1.1 million) and in Bedding in Germany (EUR 0.9 million).
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 Financial result: -2.6m€ versus -2.8m€ in 1H2019 

• Net interest charges : -1.7m€ (1H2019: -1.7m€), of which -1.1m€ million relating to leases

• ‘Other net financial income and expenses’ -0.8m€ (1H2019: -1.0m€). This item comprises mainly interest capitalisation costs 

under provisions for pension liabilities (-0.2m€ million; 1H2019: -0.4m€) and exchange rate differences (-0.7m€; 1H2019: -0.6m€).

 Result of the period from continuing operations: -8.7m€ versus +12.3m€ in 1H2019

Financial charges and tax charges reduced
Net loss from continuing operations offset by positive result of discontinued operations

 Income taxes and deferred taxes : -2.0m€ versus -2.6m€ in 1H2019

• Current income tax charges: -0.68m€ (1H2019: -2.88m€)

• Deferred tax charges: +1.36m€ (1H2019: +0.24m€).

 Result from discontinuing operations: +68.8m€

 Result of the period (share of the Group): +60.1m€ versus +16.1m€ in 1H2019
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Gearing (13.2%) and Leverage (x0.9) improved to new record levels
Before IFRS 16 net cash position of +11.4m€
Net Financial debt of 43.8 m€ after IFRS 16
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Subject to there being no further COVID-19 impacts, the dynamics of the recovery 

observed during the 2nd quarter and the month of July lead the Group to expect the 

2H2020 consolidated net sales and Adjusted EBITDA of its retained business to be at 

the level of 2H2019.

Outlook
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The Insulation division launched its B2B Portal to enhance Customer Experience

Customer benefits

✓ Universal B2B portal to receive orders

✓ Provides immediate order confirmation

✓ Provides real time information on stock availability, price, delivery time, delivery status etc

✓ Cross-selling functionality (accessories)

✓ Possibility to deal with promotional prices

✓ Self-service (mobile) tool anytime, anywhere

2020       - go live in BELGIUM

➢ Ordering project prices
➢ Download center: price lists, reporting
➢ Self-service customer dashboards
➢ Product Content Management system as a Single Source of Truth

2020 Q4 - upgrade portal functionalities 

2020 Q4 - roll-out in The Netherlands and UK

2021 Q1 - roll-out in NORDICS, FRANCE 
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Product of the Year Germany Design Award

Two awards won over the last 6 months by our Bedding divison
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SpaceX Crew Dragon sent humans 

and cargo into space on 30 May and 

returned safely on 7 August

Recticel Technical Foams, manufactured 

through its US subsidiary Soundcoat, are 

used in the capsule to provide vibration & 

acoustic insulation
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 Sales 1H2020: 147.1m€ (-22.3%), with external sales decreasing 

by -24.0%. Exchange rate differences: -1.3%

• Comfort: 71.0m€ (-19.6%) - Technical Foams: 76.2m€ (-24.7%+)

• Lower sales as volumes were heavily impacted by the lockdown measures 

during 2Q2020.

 Like-for-like1 Adjusted EBITDA margin decreased from 9.9% to 

7.0% due to the negative volume impact leading to unabsorbed 

fixed costs. This impact was partly mitigated by cost saving 

measures, including temporary unemployment.

 Comfort markets bounced back strongly in June, Technical Foams 
remained more subdued, mainly due to the slow restart of 
automotive and industrial customers

 Improved product/market-mix (i.e. Technical Foams)

Lower sales following lower volumes as a result of the lockdown measures 
during 2Q2020

Key financials Recent developments

1H2020 key topics

Comfort
48%

Technical Foams
52%

Sales 1H2020
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 Sales 1H2020: 109.2m€ (-8.9%), with external sales 
decreasing by 8.3%. 

• Branded Products: -5.2% 
• Non-Branded/Private Label: -14.6%

 Both sub-segments were heavily impacted during the second 
quarter by the COVID-19 retail shopping restrictions imposed 
in most European countries..

 Adjusted EBITDA margin decreased from 5.8% to 4.2%.
 The lower profitability is totally due to the low sales volumes 

following the COVID-19 crisis in 2Q2020, partially 
compensated by cost saving measures.

 The new innovative Geltex 2.0 and boxsprings product lines are 
supporting the Branded Products subsegment; hence the overall 
product-mix.

 June ‘20 sales however ended ahead of last year, thanks to a 
strong orderbook secured from mid-May onwards as shops 

progressively reopened throughout Europe.

Challenging market environment due to COVID-19 retail shopping restrictions 
imposed in most European countries.

Key financials Recent developments

1H2020 key topics

Branded Products
64%

Non-Brands & 
Private Label

36%

Sales 1H2020
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 The new Finnish plant – although still contributing negatively to 
EBITDA - is gradually ramping-up.

 New chemical raw material price increases announced. 

 Sales 1H2020: 112.7m€ (-13.2%), including exchange rate 
differences of -0.1%

 Sales were lower in most countries, except for the new plant in 
Finland which gradually increases its output, now that all products 
have been certified for the Nordic countries.

 Profitability declined due to the lower sales volumes and 
competitive pricing environment, despite substantial cost reduction 
measures. 

Sales volumes impacted by COVID-19 crisis and competitive pricing environment

Key financials Recent developments

1H2020 key topics
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Consolidated Income Statement
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Consolidated Comprehensive Income
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Consolidated Balance Sheet
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Consolidated Statement of Cash Flow 
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Statement of changes in equity
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Data per share
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Contacts

Recticel International Headquarters

42, avenue du Bourget/Bourgetlaan 42

B-1130 Brussels

Tel: +32 (0)2 775 18 11 

Fax: +32 (0)2 775 19 90 

For more product information or direct business contacts, please consult our web site www.recticel.com, where interested parties can also find our press releases and slide
presentations of our annual or half-year results.

Customers, suppliers, shareholders, investors and all other stakeholders and interested parties who wish to receive Recticel’s annual report and/or its regular press releases, are invited
to subscribe to Recticel’s email alert on the above web site address. This service is free of charge.

Investor Relations

Michel De Smedt

Email: desmedt.michel@recticel.com

Tel: +32 (0)2 775 18 09

Mob: +2 (0) 479 91 11 38

Press

Olivier Chapelle, CEO

Email: chapelle.olivier@recticel.com

Tel: +32 (0)2 775 18 01

Financial calendar

First half-year 2020 results 28.08.2020 (at 07:00 AM CET)

Third quarter 2020 trading update 30.10.2020 (at 07:00 AM CET)

Annual results 2020 26.02.2021 (at 07:00 AM CET)

First quarter 2021 trading update 27.04.2021 (at 07:00 AM CET)

Annual General Meeting 25.05.2021 (at 10:00 AM CET)

First half-year 2021 results 27.08.2021 (at 07:00 AM CET)

Third quarter 2021 trading update 29.10.2021 (at 07:00 AM CET)

Uncertainty risks concerning the forecasts made

This report contains forecasts which entail risks and uncertainties, including with regard to statements concerning plans, objectives, expectations and/or intentions of the Recticel Group and its subsidiaries. Readers are 
informed that such forecasts entail known and unknown risks and/or may be subject to considerable business, macroeconomic and competition uncertainties and unforeseen circumstances which largely lie outside the control 
of the Recticel Group. Should one or more of these risks, uncertainties or unforeseen or unexpected circumstances arise or if the underlying assumptions were to prove to be incorrect, the final financial results of the Group 
may possibly differ significantly from the assumed, expected, estimated or extrapolated results. Consequently, neither Recticel nor any other person assumes any responsibility for the accuracy of these forecasts.
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Thank you for your attention!

Q&A


