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Profile

European leader in

Belgian multinational Y
polyurethane application

Diversified activities over 4

business lines Globally active

\ J . J
( ) 4 N\
_ 98 Iocatlon.s ca. 8,400 employees
in 28 countries
\ J . J
( ) 4 )
FY2017 combined net 91% of sales realised in
sales: Ul1.46bn Europe
\ J . J
e ™ ( )
. Market capitalization of
Listed on s EURONEXT S
ca. u545 million
\. ) . J

Recticel is a European leader in polyurethane
applications with selected global presence
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Key highlights

European leader in polyurethane applications

Strong underlying market fundamentals and characteristics of polyurethane

Market-d r i ven i1 nnovation is at the heart of Recticel ds gro

Clearly defined growth strategy based on a highly integrated business model

Sustainability and high environmental and safety standards

Highly experienced and committed management team
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Recticel at a glance

Recticel is an important innovator in the industry, being the European #1 & Worldwide #2 in polyurethane applications
Its activities are concentrated in Europe (91% of sales) and growing in Asia (6% of sales) and USA (3% of sales)
Recticel generates, on a combined basis, sales of U1.46bn and REBITDA of 0105.5m with 8,411 employees spread over 98 locations

in 28 countries
4 business | i

#2 European provider of high \

performance, polyurethane based
rigid thermal insulation boards for
the building market

Portfolio of strong brands
Eurowall®, Powerdeck®,
Powerroof®, Powerwall®, etc.

Strong presence in Benelux,
France and UK. Expansion in
Finland planned for 4Q2018.

Segment with high growth potential

Sales: 01272.3m
REBITDA: (40.3m

REBITDA margin: 14.8%

nes

(

s e r-use madrkets (201¢ ecoinldireed figergs): e n d

#2 European provider of

mattresses and bed bases

Ongoing development of strong
ingredient brands such as
GELTEX® inside

Portfolio of strong local brands
such as Schlaraffia®, Beka® ,
Swissflex® , etc.

Brands = 57% of sales

Sales: 1272.1m
REBITDA: 015.1m
REBITDA margin: 5.6%
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#1 provider of comfort foams and

technical foams in Western and
Eastern Europe

Broad range of high value added
and differentiated Technical
Foams applications

Globally active in Technical Foams
(#1 in Europe)

[

Sales: 1626.1m
REBITDA: (40.6m
REBITDA margin: 6.5%

Interiors division is the sole \

worldwide provider of patented
polyurethane sprayed (Colo-
Sense® Lite) skins for car interiors

Well positioned via Proseat (51/49
joint venture) in the European
Seating foam and trim parts
markets, with recent expansion in
lightweight EPP (expanded
polypropylene) parts

Sales: 01350.4m
REBITDA: (125.6m

REBITDA margin: 7.3%
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Leading player offering specific polyurethane solutions to global customers

Global polyurethane markets?

17%
28%

12%

17%
26%

Global production of polyurethane?

3% 2%
4%

19%

46%

Furniture

= Construction
Industry
Transportation
Others

Asia-Pacific

® Europe
North America
South America
Middle East
Africa

Global PU applications market of u50bn
Worldwide annual PU raw materials consumption of ~13.5 million tons

Highly attractive PU applications market:
Broad and diversified end-markets
Large markets which are regionally driven due to high transportation costs

PU is versatile material with high performance characteristics, enabling value

enhancing solutions

Global and long-term mega trends driving several

PU applications:
Environmental protection
Energy conservation

Increasing consumer appetite for premium quality and comfort

Recticel is an important innovator in the industry, being the
European #1 & Worldwide #2 in polyurethane applications

RECTICEL
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Production process serving all 4 business lines

Type and characteristics of final products depend on the manufacturing process:
Laminated foaming resulting in rigid foam panels
Traditional foaming of raw materials resulting in flexible foam blocks or moulded parts
Sprayed raw materials forming PU elastomers

Rigid foams Flexible foams

| |
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Significant synergies within the Group

Strong technology synergies throughout the organization

Centralized R&D as a platform for innovations in multiple segments

Sharing of experience and know-how in both foam manufacturing and converting leading to cross-fertilization throughout the
organization

High level of complementarity between business lines

Broad supplier-customer internal relationship and sharing of production sites between Bedding and Flexible Foams leads to
faster innovation

Strong product synergy between Insulation and Flexible Foams for acoustic combined with thermal insulation

Central purchasing leading to increased purchasing power

Centralized purchasing organization leveraging the size of the Group

Purchasing synergies particularly realized in the sourcing of chemical raw materials (polyols and isocyanates)

Recycling within the different production processes leading to additional benefits

Foam waste from the conversion process is recycled and subsequently compounded for use in many applications and markets

GENERAL PRESENTATION OF THE RECTICEL GROUP 9 RECTiCEL
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Strategy focused on being the leading provider of high value added solutions
I n Iits core mar ket sé

The building blocks of the Groupbs strategy are illustrated as fc

$

Sustainable Innovation Simplification International Expansion
Sustainability

Overall group wide strategic priorities supported by specific business line strategy:

$ $

Innovation in high value added applications, products and materials
Overall simplification of the Group and finalizing the rationalization of the manufacturing footprint
Pursue prudent international expansion outside Europe

Integration of sustainable development criteria in all business decisions

GENERAL PRESENTATION OF THE RECTICEL GROUP 11 RECTiCEL
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ei mplemented through a t hor 0U Qg ars
assessment é

Innovation

Sustainability

Improve profitability
through efficiency +
Selective growth

Considered Grow

non-core
HIGH

The strategic plan prioritizes resource allocation based on
the relative attractiveness of the end-markets and the
competitive strength of the Group in each market

COMPETITIVENESS >

MARKET ATTRACTIVENESS >

. INSULATION Estimatgd size of relevant
market in Europe
BEDDING Estim§ted Recticel market
share in Europe
‘ FLEXIBLE FOAMS
‘ PROSEAT
. INTERIORS

@ —0
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él eading to differentiated busiEEsEEEE=EN

Strong growth driven by: A
‘" Innovation and introduction of new products
Insulation ‘" Development of new and complementary distribution channels
‘' Organic growth potentially coupled with complementary acquisitions
" International expansion, primarily in Europe )
\
Improvement of profitability through operational efficiency and industrial footprint optimization
Bedding Organic growth through strong product innovation and the right marketing and brand strategy
J
Improvement of profitability through operational efficiency and industrial footprint optimization A
Flexible Foams Selective growth initiatives based or.1 capacity e.xpa.nsu:'m in Eastern Europe |
New products and further geographical expansion in higher added value Technical Foams
/
\
Enhancement of profitability through operational excellence and technological leadership
Automotive Fully leveraging the existing production capacity
Tight investment control
_J
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Business alignhed sustainable innovation 1 5 innovation programs

B

Bedding
Flexible Foams

Geltex® 2.0
foam and mattresses
introduced in
January 2018 at IMM
trade fair in Cologne

@ ) 5} Je

Flexibe Foams Insulation Automotive Bedding
Insulation Automotive
Flexible Foams
Insulation

ColoSense® X-Lite
skin technology

Xentro® insulation
technology

Center of competence
for acoustics (noise &

Prepare durable PU
products for the

vibration damping) introduced in passed circular economy
February 2017 development gate
#5 out of 6

Simfofit® and

Silentpart®

fiber-bonded foam [:I—u\ :
acoustic insulation mg=— ='2’J

panel reducing SUSTAINABLE

NNOVATION
sound by up to 12dB
yup BATIBOUW

RECTICEL
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Large number of recent innovations and product
launches in the Insulation business line

Business Line Strategy

simplification ieIaton
p Expansion

Sustainability

@ Insulation

/

Product line Home® (all-in-one isolation system for DIY)

Lambda-21 Eurowall® (new generation of PIR panels offering

a 10% improvement in thermal insulation)

EURSDWALL®

L-M

/I

_/
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Launch of GELTEX® inside, the largest and most
Important innovation of the last decade in Bedding

-

GELTEX® inside combines optimal pressure distribution, ideal support and maximum

permeability/climate control properties AT s

ar

GE LTE}{ |“rj_§,i de

iedereen
is anders...

GELTEX'inside

BESSER SCHLAFEN. GARANTIERT.”

Kein Mensch ist wie der andere.
Aber jeder schlaft besser auf Matratzen
mit GELTEX® inside.

...maar iedereen slaapt

beter op een matras met... GELTEX'inside

RECTICEL
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New generation of foams launched within the
Flexible Foams business line

Business Line Strategy

Simplification EUOIED
P Expansion

Sustainability

-

New acoustic foams leading to new contracts for SpaceX

the bedding sector

GELTEX inside

BETTEN SLEEF QUAERENTEEG"

arS

@ Flexible Foams

Development of new comfort foams: GELTEX® and angelpearl® for

7

/
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Launch of Colo-sense® Lite, a new high N

Simplification -

performance skin, in the automotive business line

/ . Automctive

\

—_— O
wi

/
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Overall simplification of the Group leading to
Increased efficiency and reduced fixed costs

Realized streamlining 2010-2017

/

\

# Locations:

36 locations closed or sold: 30 closed in EU, 1 closed in USA and
5sold in EU

Interiors -5, Proseat -5, Bedding -1, Flexible Foams -23 and
Insulation -2

# Employees: reduction by ~2,400 to reach 7,925
employees end 2016

# Joint ventures: reduction from 22 to 12
# Legal entities: reduction from 119 to 81
# SKUOGs reduction in most

Procurement activities now centralized in a Group
Purchasing Organization

Transactional accounting services now optimized,
standardized and centralized in a European Shared Service
Centre

seqgl

/
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Business Line Strategy

Innovation

International
Expansion

Sustainability

The Group is committed to continue its efforts to
streamline the organization

Further streamlining the Bedding and Flexible Foams
operations

Further optimization of central and corporate functions
(2018-19)

Further work on standardization of product ranges,
rationalization customer portfolio, number of joint ventures,

number of consolidated entities, ...
or factories

19 RECTICEL
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: :
International expansion strategy backed by strong

market positions in Europe

Recticel is a true international group pursuing further growth through international expansion inside and outside Europe

Recently realized growth initiatives in some core European countries as well as outside Europe

Europe: France (Insulation), Slovenia (Insulation), UK (Insulation) and Finland (Insulation - 2018)

China: Beijing-Changchun-Langfang-Shenyang-(Interiors), Ningbo (Interiors) and Shanghai (Flexible Foams), Wuxi (Flexible Foams)
India: Mumbai (Flexible Foams) and Bangalore (Flexible Foams)

Turkey: Istanbul (Flexible Foams)

USA: Auburn Hills (Interiors), Tuscaloosa (Interiors), New-York (Flexible Foams) and San Diego (Flexible Foams)

o C————

Pursue growth via international expansion, inside as well as outside Europe
Grow Insulation sales in regions/countries specifying and valuing high performance insulation materials

Expand Branded Bedding sales in countries valuing Recticel brands
Grow Technical Fobamsé presence and activities outside Europe (USA and Asi a)

Expand Interiors activities by followingend-c ust omer s and OmB¥daénsconcaptgmaaly ip Chana and Mexico)

GENERAL PRESENTATION OF THE RECTICEL GROUP 20 RECTiCEL
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Business Line Strategy

Embracing sustainability to create value for all
stakeholders

Embracing sustainability creates a significant competitive edge, reduces cost, fosters innovation and thus creates value for all
stakeholders

Prioritizing investments in solutions fulfilling societal needs (e.g. insulation = energy saving)

Managing production processes and supply chain efficiently to minimize raw material, energy & water consumption, waste and
transport

R&D focused on sustainable innovations uncovering new solutions for the circular economy, including chemistry research
programmes with leading universities

Operating to the highest standards of health, safety and environment for the wellbeing of all stakeholders

RECTICEL PRODUCTS HELP
AVOID 20x MORE CO, EMISSIONS THAN THEIR OWN CO, IMPACT

g
Susta it s |
tthrgué%ab”’ty L 4
(Jef Nolo i a
¢ advanceical 14
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Second Sustainability report in March 2018, in accordance with Global

Reporting Initiatives (GRI)

SUSTAINABILITY STRATEGY SUMMARY

INNOYATION
FULFILLING
SOCIETAL
MWEEDS

FOOTPRINT

RESOURCE
EFFICIENCY

Sustainablity Indes

(=oope: INnovation ciooing
Sustanabia Innovaim
Denarmant:

Reclical Carton footpeint
ndicator axpressad in
tonnes of CO, equivalent
comganed to the 100%
actiity laved in 2013

mooos: croduchon stasl
The mathaod of calculation s
derved from the Cradie to
Grave method

@

=

SUSTAINABLE

INNOVATION PLAN

B0% of R&D projects
ciassifiad s sustainable
by 2020 acooeding io the

Sustalnabiity Index

Reduce Recticel Carban
Footprint Indicator
by 25% in 2020 and

by 40% in 2020

Sustainability
through

technological
advances

SUSTAINABILITY REPORT 2017

m MW W MW W A m

IS (1O B | B
m MW W MW W A m

MEt Recticel Impact Ratio
whole valus] defined as
ratio of the Recticel Positive
Impact to tha Recticel
Carbon Footprint.

The Recticel Positive Impact

5 exprassed In tonnes. of
a\lm:ledCCl, equivalent in
Use phase

lusing noroonaia mathod of
2 CLHON D01 VD O DYDaCt nd
LEING 00X OO0 COMMErsion 1oirs

calcuiztad by 3 third oartys

Tannes of recycled foam
producad by Rechcs

Increase Net Recticed
Impact Ratio tram 20 In
2013 1o 20 oy 2020 and

50 [40) by 2030.

W have raachad our
2020 farget three years
early and have amendad

our 2020 target to 50.

* Wi hawe rovieenod our mathod
of cakculation. Tha crigingl rezuts
vl 2013, 2004, 2015 wara
70, 70,36

100% increasea by 2020
compared to 2015,
The increase ks possibie i
fiexbile foam producton
wasie ks gradually replaced
DY POSt-COMNSUMET Waste

m MW W MW W A m

GROWING TOGETHER
— TOWARDS A ¥ URE FUTURE
g

|
MW o MW W Ao
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BUSINESS
ETHICS AND
INTEGRITY

REDUCE
HS&E IMPACT
OF OUR
ACTIVITIES

AHN INSPIRING
AND
REWARDING

PLACE TO
WORK

Murmoer of lagal training
coursas provided Dy the
CoMporate Legal Team
as face-to-Tace mestings
and e-|Eaming Mooues
comipletad

Frequency
WOk BcCidents represents.
the average on Group level

The numbes of couniries in

which engagemant surveys

are conductsd amiong biug
and white colars

111

PEOPLE
PRIORITY PLAN

Increase the number of
Iegal traanings provised
by the Corporate Lega
Team In tace-to-taca
meetings and e-learming
maodules completed oy
5% par year (curmulzive)
compared to 460 In 2015

<3

mumbar of acridonts x 1,000,003

rumiser =f ours parfemod

TW0 NEW countrias every
year

oW W oW A m

& W oW m
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4 Segments

. . Combined 2017 sales Flexible Foams
Combined 2017 sales Bedding EUR 626.1 million Combined 2017 sales Automotive

EUR 272.1 million EUR 350.4 million

Comfort

‘ 58.8%

Branded & Non-branded products

Interiors

" 53.4%
schnical Foams
Non-branded / 2% 4
Private Label
40.3%
Branded
56.8%
Proseat (Seating) ‘
46.6%
»
Other .
Joint Ventures
2:9% < 347%
Mattresses & Bed bases
QOther Recticel
12.9% 65.3%
Bed bases
83%‘ Mattresses
68.8%
Box springs
9.4% A
By technology
Springs
 21.4%
Latex
Polyurethane 2.8%
54.7%
Other
21.1%
[ ®
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